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TO:

MEMBERS OF THE COMMITTEE ON STAFF RETENTION

At the request of Committee Chairman John C. Schornack, I have prepared
a proposed report on The Role of The Accounting Technician in Public
Accounting.
The report has been based in part on the committee’s dis
cussions of this topic, but it primarily presents my views for your
comment and revision. Because I hope that this can become the basis
for your report on this subject, it has been written as if authored by
the committee.

The report includes the following sections:
1.

Introduction and proposed statement of policy.

2.

General discussion of the issues and problems of parapro
fessionalism.

3.

The status of audit technicians under general accepted
auditing standards.

4.

The supply of and demand for accounting technicians.
The educational needs of accounting technicians.

6.

Case history - a firm’s experience with accounting
technicians.

7.

Suggestions for further reading.

I await your comments with interest.
Sincerely yours,

Park E. Leathers, Manager
Special Educational Projects
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Introduction and Proposed Statement of Policy

The Committee on Staff Retention, in fulfillment of one of its charges,
has investigated the issues surrounding the use of accounting technicians
(paraprofessionals) in public accounting. Based upon this review, the
committee proposes that Institute policy as to the use of accounting
technicians should be that presented in the following statement:

The American Institute of Certified Public Accountants
neither endorses nor disapproves the use of accounting
technicians in public accounting.
This is a determin
ation that must be made by individual firms based upon
the nature of their practices.

The Institute’s Committee on Staff Retention encourages
the use. of accounting technicians where appropriate.
Delegation of routine duties may enhance the attrac
tiveness of the accounting profession, provide opportu
nities for those who do not aspire to careers as CPAs,
and reduce the cost of providing professional accounting
services.
A CPA or firm of CPAs that employs accounting technicians
must recognize that it assumes an additional burden for
proper training and supervision of these employees.
The
overriding objective must be to provide professional
service in accordance with generally accepted auditing
standards.

General Discussion of the Issues
and Problems of Paraprofessionalism

The paraprofessional movement results from two forces:
1.

Increases in the complexity of and the demand for professional
services and resulting increases in the costs of these services.

2.

Growth in programs of higher education (particularly in the
1960’s at the community colleges) and the availability and
desire of these graduates for professional careers.

Dental assistants, teacher’s aides, and nurse’s aides are functioning examples
of paraprofessionalism. Recently many of the professions (attorneys and archi
tects, for instance) have been developing paraprofessional programs.
The concept of paraprofessionalism sometimes is misunderstood.
The term (which
is so new that it does not appear in most dictionaries) often is used for pro
fessionals with their own expertise (e.g., nurses) or to workers who have no
special training (e.g., hospital orderlies). Paraprofessionals properly are
defined as individuals who have been specially trained to assume duties that
ordinarily a professional would perform. Usually the paraprofessional works
for a professional and defers to him in matters that are beyond the set bound
aries of paraprofessional judgment. The valid example of paraprofessionalism
in medicine is the program for paramedics just now getting underway.
*

While the allied medical fields are not true examples of paraprofessionalism,
they have a tradition that is vital to any paraprofessional program.
The
bounds of practice are clearly defined, and members of the allied fields re
frain from judgments reserved to the physician, even when experience might
give them the competence to make these judgments.

Public accountants became interested in the paraprofessional concept in the
late 1960’s. Firms were having difficulty recruiting enough professional per
sonnel, and high-salaried recruits were complaining about routine duties.
The
subsequent economic pause has lessened recruiting pressures, but revived inter
est in the use of accounting technicians is expected, particularly if firms
continue their increased emphasis on the master's degree.

The lack of a college degree was not always a deterrent to progress in public
accounting. And many smaller firms continue to rely upon recruits who do not
hold degrees. But in general most entrants to the profession now hold bachelor’s
degrees, and increasingly the master’s degree is required, particularly in
larger firms. The Committee on Education and Experience Requirements for CPAs
(the Beamer Committee) concluded in 1968 that the common body of knowledge
needed by CPAs could not then be obtained in most undergraduate curricula.

*We feel that the term "paraprofessional" is unfortunate because it implies a
status judgment and a failure to maintain professional standards.
Certainly in
the areas where he has been assigned responsibility, the paraprofessional should
be expected to exercise professional competence. Therefore in this report we
have used the term "audit technician" or the broader term "accounting technician."
The latter includes tax technicians, bookkeepers, and other specialists.

- 2 -

The expected advantages from use of accounting technicians are:
1.

Fewer professional staffmen will be needed, and firms can
concentrate on quality in recruiting.

2.

The quality of work assigned to the professional staff will
be higher, and advancement will be more rapid.

3.

Professional turnover should be reduced.

4.

Costs of providing accounting services will decrease.

5.

Specialization and improved supervision could improve the
quality of auditing work.

Beneficial side effects include better utilization of the nation’s available
talent and an introduction to pubic accounting for the technicians, many of
whom may be expected to complete the educational requirements for a professional
career.
Two year college graduates are logical candidates to fill the accounting tech
nician positions.
In theory a person at any level of education could fill some
paraprofessional duties, and the question would be one of determining his abil
ities and assigning him only in accordance with his competence. But the twoyear graduates constitute a large group, have accounting training, and will be
somewhat consistent in ability and background.
If there is to be a position
identified as the "accounting technician, " we believe it is desirable that it
be associated with graduation from a two year college.

Accounting technicians can fill a wider role than some would assign to them.
Perhaps because the paraprofessional concept is new and public accountants’
experiences generally have been limited to use of clerical personnel (often
client employees) on audits, many practitioners feel that technicians should
be restricted to clerical activities.
If two year graduates are to be used
in this role, we believe that they are qualified (with proper supervision) to
exercise judgment in limited areas. This is discussed further in the next
section of this report.

Many practitioners rightfully are concerned about the effects of employing
accounting technicians upon the quality of the auditor’s examination and the
maintenance of high entrance standards for the profession. As discussed in
the next section, we believe that the use of audit technicians is covered ade
quately by generally accepted auditing standards. And it could be that devel
opment of specialists in detail auditing (accompanied by proper supervisory
procedures) could lead to an improvement in the quality of detail auditing.
Firms should maintain a clear distinction between professional staffs and
accounting technicians. This is vital to preserve the profession’s present
educational standards (most jurisdictions now require the bachelor’s degree
for new CPAs) and prevent unwarranted expectations. Determining a proper
relationship between the technician and the beginning professional staff will
be a problem at first -- as a tradition of separate staffs is established,
this should be alleviated, particularly if most beginning professionals are

- 3 -

highly trained and hold master’s degrees.
Certainly a career as a professional
accountant increasingly will require superior abilities that will differentiate
him from the accounting technician.

Using accounting technicians involves problems beyond the issue of maintaining
professional quality. Creating a new employee group will complicate scheduling
problems and require personnel policies concerning such matters as travel, over
time, retention, and promotion.
A very real danger is that the use of tech
nicians might result in overemphasis on detail audit steps and that this, coupled
with the extra effort involved in supervision and clearing inconsequential points,
could negate the economic advantages of their employment. Certainly firms should
continue to hold procedural work to the necessary minimum and make maximum use
of computer-based audit programs.
(Most practitioners feel that there will be
a continuing role for the technician in auditing and other aspects of profes
sional practice.)
Wide use of audit technicians will require changes in the firm’s training meth
ods.
Instead of learning through repetition of detailed procedures, professional
staffmen must learn to evaluate the results of detail tests and supervise the
technician in some other way.
(Presumably all new auditors still will receive
some experience in detail procedures.) And all members of the professional
staff will have to learn to cooperate with and properly utilize the accounting
technician.
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The Status of Audit Technicians
Under Generally Accepted Auditing Standards

The Committee on Auditing Procedure is charged with setting auditing standards.
The following discussion, which represents only the opinion of members of the
Committee on Staff Retention, has been based upon the standards presented in
Statement on Auditing Procedure Number 33.
The planning subcommittee of the Committee on Auditing Procedure recently
discussed the issue of paraprofessionalism and concluded that this subject in
volves a technical interpretation of auditing standards that is not sufficiently
covered by existing literature. Our report will be reviewed by the planning
subcommittee to determine whether (1) further action by the Committee on Auditing
Procedure is necessary, and (2) a legal opinion is warranted.

Generally accepted auditing standards include three general standards, three
field work standards, and four reporting standards. The reporting standards
are inapplicable to the accounting technician because he never should be
delegated reporting responsibilities. The general standards and field work
standards are discussed individually below.

Our discussion of the first general standard is lengthy because it deals with
one of the most controversial issues -- What should technicians be allowed to
do and should their duties involve exercise of judgment?
First General Standard
’’The examination is to be performed by a person or persons having adequate tech
nical training and proficiency as an auditor.”

Responsibility for auditing procedures traditionally has been assigned at four
levels:
a.

To the CPA or partner responsible for the examination.

b.

To an experienced CPA or professional accountant working
under the general direction of the individual responsible
for the engagement.

c.

To a relatively inexperienced professional accountant
working under direct supervision.

d.

To nonprofessionals, either employees of the CPA or client
employees working under his supervision.

The assignment of responsibilities has varied based upon the complexity of the
examination and the manpower available.
Often the inexperienced professional
has been assigned to nonprofessional duties.

It is generally agreed that the accounting technician should not be assigned
the responsibilities usually given to experienced professional accountants
(levels a and b).
Of course, there have been and will continue to be cases
where talented individuals overcome lack of formal education and perform at
these levels with competence; this is particularly true for less complex
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examinations.
However, it is recognized generally that the bachelor’s degree
is essential to a professional career in public accounting, and most jurisdic
tions now require new CPAs to hold this degree.
In fact, the formal education
recommended for CPAs by the Committee on Education and Experience Requirements
for CPAs (the Beamer Committee) goes beyond that provided in the 1968 under
graduate curriculum.
Similarly it is agreed that the technician can be assigned to any of the cleri
cal, nonprofessional duties included in level d.
Just as any individual as
signed these duties, he should be properly instructed, supervised, and reviewed
and understand the objectives and the importance of his work.
At issue is whether the technician can assume the professional duties tradi
tionally assigned to the inexperienced staffman.
Can he perform such functions
as reviewing bank reconciliations, examining disbursement vouchers, and obser
ving physical inventories? Many would argue that he should not because all of
these activities involve some degree of "auditor’s judgment." They would con
fine the technician to the duties traditionally reserved for nonprofessionals -such as clerical checks, pulling vouchers, and stuffing confirmations.

Such an approach, in our opinion, misses the point of paraprofessionalism.
If
accounting technicians are to be restricted to clerical duties, there is no
need for formal accounting education.
The objective of paraprofessionalism is
to delegate all tasks for which the paraprofessional is adequately trained and
enable the professional to concentrate on the areas that require his competence
and judgment.
Auditing involves many minor skills and judgments that can safely
be delegated with proper controls to insure that audit problems are detected.

Many accounting technicians will have had substantial technical training.
And
it must be acknowledged that formal education is not particularly applicable to
detailed auditing procedures.
The techniques the four-year graduate learns, and
the other qualities he acquires, such as confidence, maturity, and judgment,
will be vital to him later in his career but are not essential during his assis
tant ship.
The first general standard is applicable to the use of accounting technicians as
follows: The audit technician must be competent, by reason of intelligence and
training, to perform the specific task to which he is assigned.
The CPA who
employs the audit technician is responsible for defining the assignment in such
a way that it is within the technician’s competence.

Second General Standard
"In all matters relating to the assignment an independence in mental attitude is
to be maintained by the auditor or auditors."
The audit technician should be free from any obligation to or interest in the
client, its management, or its owners.
He should be subject to the same rules
regarding independence as the professional staff.
The development of an independent mental attitude requires specific training
covering such matters as the objectives of independent audits, legal liability,
and the auditor’s code of ethics.
Most accounting recruits receive this training
in their undergraduate auditing courses.
Since few accounting technicians will
have had this training, the firm must provide it.
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Third General Standard

"Due professional care is to be exercised in the performance of the examination
and the preparation of the report."
Due professional care is a combination of professional competence and personal
integrity.
The former quality has been discussed previously. Personal integrity
is a characteristic independent of ability or accounting knowledge.
The personal
integrity of accounting technicians must equal that of professional accountants.
A firm employing accounting technicians must be able to demonstrate that it has
properly judged the technician’s competence (in terms of the tasks assigned him)
and evaluated his personal integrity.
In addition to the usual pre-employment
checks, there should be especially close scrutiny of the technician’s attitudes
and performance during the early employment period.

First Standard of Field Work

"The work is to be adequately planned and assistants, if any, are to be properly
supervised."

The key to proper use of audit technicians is good planning and supervision.
Audit programs must be complete and clearly written.
Tasks must be defined
so that the technician understands exactly what he is to do and what he might
find.
The judgment areas assigned to him must be small.
As any inexperienced auditor, the technician is vulnerable to nonrecognition of
questionable items if they are unusual and if he has not been trained to anti
cipate them.
This tendency can be mitigated by assigning the technician to less
vulnerable areas, providing him with as much background as possible on his detail
audit areas, and requiring him to discuss all questionable items with his supervi
sor.
The technician’s work must be thoroughly reviewed.
He should prepare sufficient
documentation of what he has done so that his work can be rechecked by his super
visor.
Such rechecking on a test basis is recommended.
The technician may be reluctant to acknowledge that he is confused by an auditing
procedure or to bother the supervisor with minor problems.
A major supervisory
goal must be ease of communication -- this will require the supervisor’s patience
and forbearance.
A recurring problem for auditors is maintaining the proper balance between speed
and thoroughness.
To prevent detrimental effects on audit quality from excessive
time pressure, the following procedures should be instituted:

a.

The immediate supervisor must be responsible for the
quality of the technician’s work.

b.

Technicians should be instructed to discuss confidentially
with the office manager (or other designated person) ex
cessive time pressures and instances where the technician
questions his immediate supervisor’s instructions.
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Second Standard of Field Work

"There is to be a proper study and evaluation of the existing internal control
as a basis for reliance thereon and for the determination of the resultant
extent of the tests to which auditing procedures are to be restricted."
The audit technician should not evaluate the adequacy of internal con
trol or set audit scope, but he may participate in tests of internal control
under proper supervision.
Delegation of audit work to the audit technician
should not influence the extent of internal control testing or otherwise
affect the audit scope.

Third Standard of Field Work
"Sufficient competent evidential matter is to be obtained through inspection,
observation, inquiries and confirmations to afford a reasonable basis for an
opinion regarding the financial statements under examination."
The audit technician should not participate in the expression of the opinion
on financial statements. Nor should he express an opinion on individual
accounts or the specific audit steps that he has performed.
He certainly
should understand his auditing objectives, but his participation should be
limited to performing his assignment and stating results in terms of positive
and negative findings.
The supervising professional should express the opinion
based upon the work performed under his supervision.

The audit technician may assist in obtaining evidential matter through inspec
tion, observation, inquiries, and confirmations as long as he is competent to
perform the assigned task and is properly supervised.
Generally, he should
be assigned to areas where his procedures can be defined concisely and the
errors he might encounter can be specified.

In our opinion, the use of accounting technicians (paraprofessionals) is ad
equately covered by the generally accepted auditing standards.
The CPA who
employs technicians must recognize that he incurs an obligation to properly
train, supervise, and review the technician in the tasks he assigns to him
and must be able to demonstrate that he has fulfilled this obligation.
He also
must institute and enforce control procedures to insure that the technician is
not assigned tasks that exceed his competence.

In view of the increased consciousness of auditors’ legal liability, it is
desirable that a legal opinion be obtained as to the effects of the use of
paraprofessionals on legal liability.
We have not listed specific procedures that should be assigned to accounting
technicians and do not believe that such a listing is desirable.
If this were
to be done, it should be only for illustrative purposes and not be prescriptive.
In our opinion, the individual CPA must judge the competence of the technician
and determine that he is properly used.
Prescribing a list of acceptable duties
would set a precedent for their performance by any technician under any circum
stances.
This would not allow for gradations of ability and difficulty.
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The Supply of and Demand for
Accounting Technicians
Supply
The growth of community colleges was the most significant development in higher
education during the 1960’s.
In 1960, there were 600,000 students enrolled in
two year institutions. By 1969 there were over two million. According to
projections by the Carnegie Commission on Higher Education, this will increase
to three million by 1975 and over five million by 2000.

About half of these students are adults (i.e., over 22), and many are parttime. About one-third of the students eventually will transfer to senior
colleges. There remains from this pool of graduates, however, a sizable num
ber of students that have had accounting training and are potential accounting
technician recruits.
In a recent survey the Committee on Relations with Two Year Colleges asked 117
colleges about accounting enrollment. These schools indicated that 10% to 20%
of all students took elementary accounting. The number of "accounting grad
uates" -- defined as those students who took all accounting courses offered -is shown in the following table:

Size of
Student Body
Less than 3,000
3,000 to 10,000
Over 10, 000

No. of
Schools

64
37
16
117

"Accounting Graduates"
Per School
Extended

57
79
220

3,648
2,923
3,520
10,091

The schools offered an average of five accounting courses, so most of these
students have had a substantial amount of technical training.
If the reported
data are reliable and these schools are representative, this is further indi
cation of the large supply available.
Of course, as previously noted, many
of these students will transfer to senior colleges.
At present most of the two year graduates either transfer or seek employment
in industry or government. There is little knowledge of public accounting,
but the community college survey showed a strong potential interest in the
accounting technician concept.
Demand

Is there a demand for technicians in public accounting? As yet this has not
been established. While there are indications that technicians are acceptable,
there are few instances in which they have been accepted.
Smaller firms employ
individuals without degrees for bookkeeping and taxes and sometimes for auditing.
In the last case, the intention usually is to develop the employee into a prac
ticing professional.
Larger firms have employed nonprofessionals to assist on
audits but have assigned only the most routine activities to them.
However,
there has been at least one experiment with the use of paraprofessionals by a
large firm (reported in a later section), and other large firms have expressed
interest.
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The 1971 Institute survey of demand for public accounting recruits showed little
interest in hiring individuals without degrees. The 250 large firms included in
the report had been hiring 200-300 individuals without degrees yearly, but over
the next five years this demand is expected to fall below 100 per year.
*
The
sample of small firms also showed decreasing interest -- these firms had been
filling 28% of their needs with nondegreed recruits but estimated a decline to
18% for the next five years.
The Education Committee of the Minnesota Society of CPAs surveyed Minnesota
CPA firms in 1971. Over 95% of the respondents felt that the audit technician
had a continuing role in the accounting profession.

Summary
The two year colleges can supply qualified graduates to serve as accounting
technicians, but tapping this supply will require a special recruiting effort.
A necessary first step is for the profession to better define the role of
accounting technicians and determine if they are needed.

*The Institute’s survey form requested data as to "professional" accountants.
In at least one case, a firm excluded its anticipated paraprofessional needs
from its report.
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The Educational Needs of
Accounting Technicians

Formal Education
An assumption of this study is that accounting technicians will be graduates
of two year colleges.
In 1971 the Institute organized a Committee on Relations
with Two Year Colleges. One of the committee objectives is to recommend an
appropriate accounting program and course content for two year colleges with
the following program objectives:
a.

A two year introductory program for coordination with the
four and five year programs recommended in the Beamer
Committee Report.

b.

A two year career program for accounting technicians (para
professionals ).

The observations in this section are based upon preliminary work by the Commit
tee on Relations with Two Year Colleges but do not necessarily represent that
committee’s conclusions.

In 1971 the two year college committee surveyed 117 community colleges.
of their findings follow:
a.

These colleges offer two to thirteen accounting courses.
Even the smaller schools tend to offer advanced training,
and the average number of courses is five. Between 10%
and 20% of all students take elementary accounting, and
substantial numbers (see section on supply and demand)
take all accounting courses.

b.

Almost every school offers the elementary principles
course, usually to both transfer and career students.
(About 2/3 of the students expect to transfer when they
enter the community college -- only 1/3 actually do.)
This course is very similar to that offered in most four
year colleges.
In addition, some schools offer a more
basic course for career students. Other popular courses
are intermediate accounting, cost accounting, managerial
accounting, and taxation. A number of schools provide
bookkeeping. Few offer auditing or computer-oriented
accounting courses.
(Most of the colleges have computer
facilities available, but these are used exclusively for
technical courses in electronic data processing.)

c.

The three educational priorities, in order, are:
(1)
teaching, (2) student counseling, and (3) community ser
vice. There is little emphasis on research and writing,
partly because the teachers carry 15-hour teaching loads
rather than the usual 9 to 12 hours taught in four-year
schools. There are few Ph.D.’s or CPAs among the faculty,
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Some

but over half the faculty members have had experience in
public accounting, industry or government. Most of the
remainder formerly taught business subjects in high school.
d.

Most of the colleges indicated a need for wider exposure
to public accounting and an interest in the accounting
technician concept.

Before colleges institute programs specifically for training accounting techni
cians, they should be assured that there is a demand for these graduates. At
present this demand cannot be guaranteed. The need for technicians must be
determined locally on the basis of discussions between the colleges and prac
titioners .

The guidance function is particularly important at community colleges.
Since
students (and faculty members) often have little knowledge of public accounting,
practitioners must exert special efforts to inform two year colleges about pro
fessional and paraprofessional opportunities.
The colleges should be especially
careful in recommending programs of study that are consistent with the student’s
abilities. Under both present and foreseeable conditions, competent students
who are interested in public accounting should be urged to complete their under
graduate education at senior colleges.
The Committee on Education and Experience Requirements for CPAs (the Beamer
Committee) has recommended curriculum content for aspiring CPAs.
Transfer stu
dents should receive community college courses that are consistent with obtaining
the common body of knowledge described in the Beamer Committee report and Hori
zons for a Profession.
In many cases, this implies less relative emphasis on
technical accounting courses.

Because of limitations in resources, career objectives or ability, many students
are interested in employment upon completion of the two year program. When a
need for accounting technicians has been established, it may be appropriate to
institute special training that emphasizes procedures rather than concepts.
Courses in bookkeeping, tax return preparation, and auditing techniques will
be more valuable to the accounting technician than the traditional advanced
accounting courses.
Continuing Education
Once the firm has employed the two year graduate, it should establish his com
petence level.
In some cases this may require testing of general intelligence,
ability to follow instructions, and accounting knowledge.
(Many of the commu
nity colleges use the AICPA testing program.
Individual scores with comparisons
to national norms are available through the college or the Testing Office.)

Technical training will vary based upon the technician’s educational achieve
ment and prospective assignments. Organized training in the office should
precede the field assignment.
Many technicians will have little understanding of the auditing function or the
importance of independence.
Often they will need tutoring on office decorum
and relationships with the client. Particularly they must be impressed with
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the importance of the specific roles to which they will be assigned and the
limitations on their responsibilities and use of judgment.
Because technicians should be clearly separated from the professional employee,
it is desirable that separate training sessions be provided for each group.
The emphases of the training sessions will differ -- the technicians will re
quire more time for mastery of detailed procedures but will not need the empha
sis on concepts, overall objectives, and the opinion that should be part of the
professional’s training.

Lastly, a firm that embarks upon an accounting technician program must instruct
all members of the firm in the proper supervision of technicians and the limi
tations on their use.

Opportunities for Further Education
Many accounting technicians will have potential for professional careers. As
skill in auditing mechanics is based largely upon experience, there will be
some tendency to promote promising technicians to the professional staff.
This
should be resisted for many reasons, most importantly because the profession
has decided that the bachelor’s degree is the minimum educational requirement
needed for advancement of the profession and protection of the public.
Firms should encourage qualified technicians to obtain additional formal edu
cation, schedule the work load to permit attendance at classes and completion
of assignments, grant educational leaves of absence when requested, provide
assistance in obtaining educational loans, and cooperate in all other feasible
ways with the technician’s advancement program.
The firm also is obligated to
counsel the technician on his opportunities for success in professional practice.
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Case History - A Firm’s
Experience with Accounting Technicians

A national public accounting firm has experimented in one of its
offices with the use of accounting technicians.
The following
highlights were extracted from a report on this firm’s experience:
1.

The program was aimed at two year community college graduates.
Most had 12 to 18 hours of accounting. At least a B- average
was required. About half of the participants were women, and
there was substantial involvement of minority groups.

2.

Major reasons for implementing the program were that (a) the
office had hired many MBAs who objected to routine work and
(b) the office had several clients who required considerable
detail work.

3.

Starting the program required special effort.
Community
college students and counselors were unfamiliar with public
accounting.
Success was achieved by directly contacting and
cultivating the community college accounting faculty.

4.

Technicians specialized either in auditing or taxes. To avoid
misuse of the technicians and forestall criticism, very tight
rules were set as to what duties could be performed.
The
intent was to avoid exercise of professional judgment.
In
the audit area, duties included preparation of confirmations,
participation in security counts, clerical checking, etc.
Tax technicians were limited to personal returns and sup
porting schedules for corporate returns.
To avoid the
possibility of tax counseling, client contact was not permitted.

5.

Audit technicians were given four days of general training.
In
addition, some were sent to a one-week training meeting covering
audits in a specific industry.

6.

Technicians who completed their undergraduate degrees were
eligible for promotion to the professional staff.
They never
were promoted unless they had received their degrees, and
promotion was not automatic on attainment of the degree. (The
firm recognized that a disadvantage of its program was that
employees, faculty and counselors might misunderstand employment
as a technician to be a guarantee of continued employment as a
professional upon completion of the degree.)
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7.

Almost all of the employees hired were diligent, and many
were extremely bright. Job dissatisfaction arising from
boredom with routine was lower than that evidenced by staffmen in the same situation.
The audit technicians found
some duties more onerous than others
(and unfortunately
they tended to like the same things as the regular staff).

8.

For most program participants the alternative employment
was by the city or state government.
Salaries were set
competitively with these scales.
Program participants
generally recognized that their public accounting work,
while routine, provided more variety than would work in a
government office.

9.

Acceptance of the technicians was achieved gradually.
Some
partners and managers treated them as strictly clerical
employees; others attempted development. The most friction
encountered was between the technician and the junior
staffman. There was some misunderstanding of the technician’s
role by clients, but clients appreciated the effort to hold
down costs.

10.

Overall the program was considered successful. Experience
indicated that the range of duties assigned to technicians
could be widened without loss of competence.
However, the
firm emphasized the need for vigilance because of the
ever-present danger that the technician might be permitted
to exercise professional judgment when he should not.
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